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Tips for Field Supervisors
1. Be honest about your ability to set aside 1-2 hours a week to provide the guidance, feedback and support interns need.  
2. If your schedule changes or no longer permits you to provide this time, try the “General” and “Focused” approach where one supervisor handles the administrative and broad goals of supervision, while another supervisor provides day-to-day oversight and is available to assist interns in working with specific, more narrowly defined technical tasks of a project, provides day. 

3. Interview potential interns as you would a full-time job applicant. Discuss the scope of work for the position and clarify expectations to ensure a good fit. 
4. Upon hiring an intern, do take the time to orient him/her to your organization, introduce to staff and provide them with the necessary equipment/supplies/workspace to do their work.

5. Be a combination of teacher, role model, and mentor.  In addition to providing a learning experience for the intern, provide career guidance and share personal career struggles, challenges and what you did to overcome them.
6. From the start, normalize the intern’s anxiety and fears about not knowing what to do or how to do something. Encourage them to be honest about their feelings and ask for clarity and direction when needed. 

7. Give interns enough freedom to try new things but be careful to select activities that are not beyond an intern’s abilities.

8. Allow students to participate in meetings, conferences, trainings or other learning opportunities.

9. Develop a system to track the interns’ work hours to ensure he/she is not doing more/less than agreed upon.
10. Do contact the Field Placement Coordinator with any questions, concerns, changes in supervision or contact information at (619) 594-2639. 
